Law Enforcement —

Core Leadership Training

Duration: 16 hours (2 days)

Presented by the University of Charleston School of Leadership, West Virginia Sheriffs Association,
and Mountain State ESC-PST, this 2-day LEPS In-Service approved Law Enforcement training
equips participants with essential skills and knowledge for effective community service and protection.
Topics include leadership principles, team dynamics, ethics, decision making, empowerment,
emotional intelligence, crisis management, conflict resolution, self-care, problem solving, evaluation,
coaching, and diversity. These competencies prepare officers to handle any situation with confidence.

Core Leadership Training (DAY 1)
0800-1700

¢ Principles of Leadership

¢ Understanding Team Dynamics

e Legal & Ethical Principles of Leadership

e Making Ethical Decision-Making & Personal
Responsibility

e Empowering Others

e Emotional Intelligence I: Theory and
Application

Core Leadership Training (DAY 2)
0800-1700

Empathy, Humility, & Understanding
Crisis Leadership

Power and Influence

Managing Conflict

Self-Care for Leaders: Managing Stress &
Anxiety

Emotional Intelligence Il: Developing Self
Awareness

2024 Training Dates

May 6-7 REGION 3

Hosted by Berkeley Co. Sheriff Rob Blair
Berkeley County Sheriff's Office Training Center
510 S. Raleigh St., Martinsburg, WV 25401

May 20-21 REGION 1
Hosted by Wood Co. Sheriff Rick Woodyard

May 13-14 REGION 1

Hosted by University of Charleston

University of Charleston

2300 MacCorkle Ave SE, Charleston, WV 25304

City of Parkersburg Municipal Council Chambers (2nd Floor)

One Government Square, Parkersburg, WV 26101

Please note that the cost of attending the 16-hour training is $279.00. To secure your place and submit
payment, please utilize the following link: https://econnections.ucwv.edu/payments/leadership/certificate/law
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